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Course Overview:

Business agility training course explores how agile techniques can deliver a competitive

advantage, and the profisoinal steps needed to exploit them. Delegates have the
opportunity to evaluate the capabilities that their organisation will need to avoid being
disrupted and thrive in a rapidly changing world.

Course Objective:

-Why successful businesses use lean and agile principles.
-The skills needed to achieve agility.
-The value of establishing clear outcomes and vision for success.
-How tools aid informed decision making.
-Actions required to increase business agility.
Course QOutline:

-Why businesses need to be agile

-Position in the market, and how might this change.
-Things that in the way of being effective.

-Impactful measures that can overcome these difficulties.
-Lean and agile principles

-Vision and leadership

-Skills and tools needed to support business agility
-Business agility applied

-Business Agility Outcomes

Who Should Attend:

-Business representatives who want to work more effectively with technical teams.

-Managers and leaders of business units.
-Delivery managers and leaders of technical departments.
-Engineers, technical andPharmacists staff who want to understand the business

intent of agile.
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Training Language:
Eng

Training Methodology:

-Presentation & Slides
-Audio Visual Aids
-Interactive Discussion
-Participatory Exercise
-Action Learning
-Class Activities

-Case Studies
-Workshops

-Simulation
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