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material.
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Course Overview:
In today's complex corporate environment, managing contract-related risks and
ensuring compliance are vital to protecting organizational interests and maintaining
operational integrity. This advanced course is tailored for professionals involved in
contract oversight, aiming to deepen their expertise in identifying, evaluating, and
mitigating contract risks, while ensuring alignment with legal and regulatory
frameworks.
Course Objective:

Identify and assess risks inherent in contractual agreements.-
Apply legal and regulatory requirements to contract management.-
Implement effective risk mitigation and compliance strategies.-
Utilize technology for monitoring and enforcing contract compliance.-
Uphold ethical standards in contract-related decision-making.-

Course Outline:
Module 1: Fundamentals of Contract Risk Management

Risk Identification in Contracts-
Risk Assessment Techniques-
Risk Management Frameworks-

Module 2: Legal Aspects of Contract Management
Understanding Contractual Legal Obligations-
Legal Compliance in Contracting-
Navigating Regulatory Requirements-

Module 3: Mitigating Contract Risks
Risk Mitigation and Avoidance Strategies-
Developing Contingency Plans-
Managing Uncertainties in Contracts-

Module 4: Contract Compliance Management
Ensuring Compliance with Contract Terms-
Monitoring and Auditing Techniques-
Handling Non-Compliance Issues-

Module 5: Negotiating Risk and Compliance Clauses
Effective Negotiation of Risk Clauses-
Balancing Risk and Compliance in Agreements-
Drafting Comprehensive Risk Provisions-

Module 6: Technology in Contract Risk Management
Using Technology for Risk and Compliance Management-
Data Analytics in Contract Oversight-
Innovative Tools for Risk Assessment-

Module 7: Ethical Considerations in Contract Management
Upholding Ethical Standards-
Addressing Ethical Dilemmas-
Promoting Ethical Conduct in Contracting-

Module 8: Case Studies and Practical Applications
Real-World Examples of Contract Risk Management-
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Challenges in Ensuring Compliance-
Best Practices and Lessons Learned-

Who Should Attend:

Contract Managers-
Legal Officers in Contracting-
Risk Management Professionals-
Compliance Officers-
Senior Executives responsible for Contract Oversight-
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