Course Overview:

The -Dynamic Decision Making course will increase your knowledge and ability to:
Access your decision making style, define clear parameters of your decisions; collect
relevant information and generate creative alternatives. Hone your intuition and
incorporate it as you make decisions, to define consequences and payoffs. Analyze risks
and define your level of risk tolerance. Avoid common mistakes and psychological traps
in the decision making process. Correlate the appropriate strategy with the specific
decision, and describe the dynamics of group decision making. Develop clear guidelines
on communicating your decisions, and design an action plan to evaluate the results of
those decisions; to tailor your decision making style to be situationally appropriate.

Course Objective:

Access your decision making style, define clear parameters of your decisions; collect
relevant information and generate creative alternatives. Hone your intuition and
incorporate it as you make decisions, to define consequences and payoffs. Analyze risks
and define your level of risk tolerance. Avoid common mistakes and psychological traps
in the decision making process. Correlate the appropriate strategy with the specific
decision, and describe the dynamics of group decision making. Develop clear guidelines
on communicating your decisions, and design an action plan to evaluate the results of
those decisions; to tailor your decision making style to be situationally appropriate

Course Outline:

-Assessing Your Decision Making Style

-Framing the Decision

-Gathering Information

-Analyzing The Information

-Why Bad Decisions Happen

-Making The Decision

-Auditing The Results of Decision Making
Who Should Attend:

This course is recommended for human resources personnel, business leaders, senior
executives, managers, supervisors, and front-line workers
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Training Language:
EN /AR

Training Methodology:

-Presentation & Slides
-Audio Visual Aids
-Interactive Discussion
-Participatory Exercise
-Action Learning
-Class Activities

-Case Studies
-Workshops

-Simulation

DK info@actksa.com @ 9200 02449

@ www.actksa.com



