
Environmental Management in The
Industrial Areas

HH110
Training Language:
EN / AR

Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Venue | Date | Fees
Riyadh | 05-11-2023 | 10,350 SAR
Khobar | 31-12-2023 | 10,350 SAR
ONLINE | 31-12-2023 | 7,475 SAR

Course Overview:

Enhance your leadership and management skills-
Extend those skills into the domain of environmental and waste issues-
Balance the roles of an effective manager and use management systems to control
tasks

-

Use environmental issues to motivate and coach your people for improved
efficiency and performance

-

Delegate the workload effectively and efficiently-
Course Objective:

Be aware of the principal national and international background issues relating to
the environment management in the oil and gas industry

-

Have formed a considered view on the significance of waste management
environmental issues for the industry

-

Be aware of the effects of the principal relevant environmental legislation and
sustainable development policy affecting the industry and how to interpret
changing legislation into practical responses

-

Have considered the key means by which the industry can begin to enhance
performance through environmental efficiency

-

Have considered the competitive advantage that might be brought through giving
attention to environmental management

-

Course Outline:

Sustainable business thinking-
Legislation, policy and models for action-
Tools for the assessment and interpretation of environmental and social
performance

-

Managing waste and energy to improve efficiency-
Management and reporting systems-

Who Should Attend:

Newly appointed managers, supervisors and team leaders-
New members of the management team-
Those managers/supervisors who have been in their position for less than a year,
or are about to be promoted to their first managerial/supervisory position

-

Health and safety or quality managers with a new portfolio of environmental,
sustainable development or waste management

-

Environmental advisors or scientists who wish to progress to management level-
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