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Training Language:
Eng/Ar

Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Course Overview:
This interactive course provides a comprehensive understanding of behavioral-based
safety and how to develop a successful behavior based safety process
Course Objective:
During the exercises, discussions, case studies, and development of their own
implementation plan, participants will have the opportunity not only to learn, but to
apply their new understanding of behavioral-based safety. Delivered by trainers with
years of experience in designing and implementing successful behavioral change
processes, the concepts are presented in real-world terms.
Course Outline:

Principlesof behavioral-based safety (BBS) processes-
Designinga customized BBS process to fit your management system and standards-
Identifycontinual improvement metrics and opportunities-
Howto integrate your BBS process into other initiatives (Integrated EH&S systems,
VPP, ISO, etc.)

-

Howto implement the BBS process in a way that builds commitment throughout the
organization

-

Identifythe potential roadblocks to success, and develop a plan to deal with each-
Pinpointingand designing effective BBS audits-
Makingsuccessful BBS audits-
Potentialproblems and how to avoid them-
Developinga BBS project plan-

Who Should Attend:

Safety professionals and managers-
All levels of management-
Front-line supervisors-
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