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Course Overview: Training Language:

This course provides you with a complete understanding of Leadership concepts and EN / AR
use of the model. The course is taught with particular emphasis on hands-on experience
at diagnosing situations and practical real-life applications.

Course Objective:

Training Methodology:

To enhance the participant’s Knowledge, Abilities and Skills necessary to meet new -Presentation & Slides
situations and energize his organization. -Audio Visual Aids
Course Outline: -Interactive Discussion
-Principles of leadership -Participatory Exercise
-Practices of empowering leaders -Action Learning
-Personal productivity and self-mastery -Class Activities
-Leadership for the future -Case Studies
-Analyzing decision making -Workshops
-Problem solving -Simulation
-Implementing a decision
-Planning tools and techniques Venue | Date | Fees
Who Should Attend: Riyadh | 21-01-2024 | 10,350 SAR

. . : Riyadh | 21-04-2024 | 10,350 SAR
Executives, managers at all levels, project managers, team leaders and supervisors
who want to increase their effectiveness Khobar | 21-04-2024 | 10,350 SAR

Khobar | 01-09-2024 | 10,350 SAR
Riyadh | 08-09-2024 | 10,350 SAR
Khobar | 20-10-2024 | 10,350 SAR
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