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Course Overview: Training Language:

Motivation is the key to any successful people management role. This course is English-Arabic
designed to help managers develop their motivational techniques, by understanding
what is required, what works and then implementing a personal action plan.

Course Objective:

Training Methodology:

-Presentation & Slides
-Audio Visual Aids

-Interactive Discussion

-Understand why people work
-Understand the theories behind motivation

-How to apply good motivational techniques

-Participatory Exercise
-How to motivate oneself P y

. . I -Action Learning
-Understand the leader’s role in motivating people

-Class Activiti
-Develop goals and plans ass Activities

-Case Studies
-Demonstrate his attitudes and leadership skills

. -Workshops
Course Outline: 2

-Simulation
-Introduction

-The morale building process Venue | Date | Fees

-Achieving your goals Riyadh | 11-02-2024 | 10,350 SAR

-Gaining a positive perspective Riyadh | 12-05-2024 | 10,350 SAR
-Creating the power to change Khobar | 12-05-2024 | 10,350 SAR
-Building self-esteem Khobar | 29-09-2024 | 10,350 SAR
-Reinforcing desired performance Riyadh | 29-09-2024 | 10,350 SAR
-Moving from weakness to strength Khobar | 10-11-2024 | 10,350 SAR
-Stop procrastination

-Attitude

Who Should Attend:

All employees, Executives, managers at all levels, project managers, team leaders and
supervisors who want to increase their effectiveness
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