HH241

Course Overview:

Supervisors in the construction industry are invaluable to a world-class safety culture.

As an "agent of the employer,” and the first-line representative of management, every
supervisor has a legal obligation to understand his or her safety responsibilities in the
workplace. This program helps supervisors develop the knowledge and skills to fulfill
those responsibilities and be an effective leader.

Course Objective:

-Develop your safety and leadership skills within the construction industry.
-Stay current on OSHA's regulations.
-Learn how to effectively investigate accidents.
-Monitor construction employees.
-Evaluate safety management systems.
Course QOutline:

-Introduction to OSHA

-Work Zone Traffic Safety
-Effective Accident Investigation
-Hazard Communication Program
-Conducting a Job Hazard Analysis
-Personal Protective Equipment
-Energy Control Program - LOTO
-Introduction to Ergonomics
-Safety Supervision and Leadership
-Electrical Safety Basics
-Emergency Action Plans

-Fire Prevention Plans

-Forklift Safety

-Introduction to Machine Guarding
-Construction Safety Management
-Trench and Excavation Safety
-Scaffold Erection and Inspection
-Fall Protection in Construction
-Hand and Power Tool Safety
-Construction Worksite Safety
-Heavy Equipment Safety
-Demolition Safety

-Cranes and Derrick Safety
-Health Hazards in Construction

Who Should Attend:

It is designed for site safety supervisors, officers, or other individual's responsible for
managing front line employees in the construction industry.
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Training Language:
Eng

Training Methodology:

-Presentation & Slides
-Audio Visual Aids
-Interactive Discussion
-Participatory Exercise
-Action Learning
-Class Activities

-Case Studies
-Workshops

-Simulation
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