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Course Overview: Training Language:

The Leadership Certification equips the business professional with the skills and EN / AR

characteristics required for effective leadership. Effective leadership skills are in

demand in every aspect of business and are recognized as an indispensable element for

corporate success.The Leadership certification module covers all of the essentials of Training Methodology:
today’s leaders. This is a hands-on and interactive module that uses real life scenarios
to develop practical leadership skills.

Course Objective:

-Presentation & Slides
-Audio Visual Aids

-Interactive Discussion
By the end of this course, the particpants will be developed in practical leadership

skills. all particpants get familiar with the skills and characteristics required for -Participatory Exercise
effective leadership. Effective leadership skills are in demand in every aspect of -Action Learning
business and are recognized as an indispensable element for corporate success.

Course Outline:

-Class Activities

-Case Studies

Day 1 -Workshops
-Effective Leadership -Simulation
Day 2
-Choosing the Appropriate Leadership Style
Day 3
-Developing a Vision & a Mission
Day 4
-Decision Making
Day 5
-Team Building for Leaders
Who Should Attend:
This course is designed for candidates who wish to specialize in specific business skills
segments
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