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Course Overview:

We equip the business professional with leading methodologies and practices in the
project management field. Project management is a requirement for professionals in
many fields, with many employers now identifying project management skills as vital
for corporate success.Whether you are a business executive or an information
technology professional,we will enable you to advance your career and develop your
professional skills.

Course Objective:

Project management is a requirement for professionals in many fields, with many
employers now identifying project management skills as vital for corporate success.
This is main objective of this course. Also,we will enable you to advance your career and
develop your professional skills.

Course Outline:

Project Management
-Project Management Introduction
-Project Fundamentals

-The Process Groups
Project Integration

-Project Initiation and Planning

-Managing Project Work

-Project Changes and Closing

-Capturing, Analyzing, and Using Project Lessons Learned

-Strategically Focused Project Management
Project Scope

-Plan and Define Project Scope
-Create Work Breakdown Structure

-Validate and Control Scope
Project Schedule

-Define and Sequence Activities
-Develop the Project Schedule

-Control the Project Schedule
Project Cost

-Creating a Project Budget
-Keeping Your Project on Budget
Who Should Attend:

The course is recommended for project managers, senior executives, leaders, project
team members, business analysts and managers.
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Training Language:
English-Arabic

Training Methodology:

-Presentation & Slides
-Audio Visual Aids
-Interactive Discussion
-Participatory Exercise
-Action Learning
-Class Activities

-Case Studies
-Workshops

-Simulation

Venue | Date | Fees

Riyadh | 05-05-2024 | 10,350 SAR
Riyadh | 23-06-2024 | 10,350 SAR
Khobar | 23-06-2024 | 10,350 SAR
Khobar | 03-11-2024 | 10,350 SAR
Riyadh | 03-11-2024 | 10,350 SAR
Khobar | 08-12-2024 | 10,350 SAR

DK info@actksa.com @ 9200 02449

@ www.actksa.com



