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Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Course Overview:
This seminar will emphasize awareness of project risk management to minimize
project schedule overruns & improve project execution.
Project management is all about the management of risks; the ability to seize
opportunities, minimize threats and to optimize results. However, risk management is
too often treated as a reactive process, or worse, not done at all. In this Project Risk
Management course, you’ll work through the proactive approach to both sides of risk:
threats and opportunities. The approach is based on a clear understanding
Course Objective:

Get an overview of the Risk Management Process-
Learn to identify risks that affect project quality, time & schedule-
Apply useful techniques to identify, analyze, mitigate and monitor risks in the
project life cycle

-

Learn how to create an effective risk monitoring plan and risk management
strategies.

-

Course Outline:

Project integration management-
Definition of risks, issues and associated principles-
Management framework and planning-
Identification processes-
Estimating in relation to risk-
Assessment and quantification processes-
Response plan development-
Risk response control-
Leadership and team building-

Who Should Attend:

Project managers and project management .-
Qualified professionals-
Staff support in any industry that will be actively involved in a project.-
all personnel involved in risk management-
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