
Security Crisis Management
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Training Language:
EN / AR

Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Course Overview:
This course helps you to address security vulnerabilities in your organization and
handle the aftermath of a crisis. Improve your understanding of risk management and
understand how to prepare a risk assessment of your organization by correctly
assessing and quantifying threat.
Course Objective:

Identify areas of vulnerability within your organization-
Prepare a risk assessment for your organization-
Report and recommend countermeasures-
Develop a crisis management plan for your organization-
Improve your communication skills both internally and externally during a crisis-

Course Outline:

Risk Management-
Intelligence analysis-
Restrictive or open-sourced intelligence gathering-
Developing a risk assessment plan-
Reporting risk assessment findings-
Standardizing reports-
Internal and external communication-
Evaluating aviation security countermeasures-
Quality control-
Event analysis-
Awareness training-
Identifying areas of vulnerability-
Personnel and equipment-
Quality control-
Assessing the vulnerability of facilities-
Applying and integrating risk management (ISO 31000-2009)-
Crisis Management-
Crisis management planning-
Incident investigation and reporting-
Crisis control areas-
Developing communication skills-
Negotiating-
Applying resource management-
Understanding the role of human error-

Who Should Attend:
Safety professionals, risk manager, regulators and enforcement officers who may have
to oversee certain classifications of investigations,Crisis Management
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