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Training Language:
Eng/Ar

Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Course Overview:
In this training course we will discuss about the risk management of modern security
systems, protection standards and how to deal with material risk, participants will have
advanced principles on administrative processes to dealing with material risk.
Course Objective:

Applying the best basic and advanced practices to manage security systems and
protect the organization's resources and assets

-

Planning, implementing and improving the security strategy of the enterprise-
Manage the security team and its resources-
Conduct an assessment of risk management and identify necessary security
measures

-

Designing and implementing effective security policies and procedures-
Manage and reduce accidents using effective communication and coordination
skills

-

Consider the properties of physical security management when evaluating the
infrastructure of sites

-

Course Outline:

Understanding material risks-
Identify material risks and the need for security-
Internal risk factors and External risk factors-
Security risk management-
What is risk management?-
Reduce risk-
Security policies and procedures-
Implementation of security policy-
Material Security (Site)-
Control and checkpoints-
Management of security guard teams-
Roles and Responsibilities-
Accident Management-
Accident Investigation-
Collection of information-
Reporting and Analysis-
Risk assessment strategies-

Who Should Attend:

Security supervisors / officers, Facility supervisors / officers-
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