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Course Overview: Training Language:

Security, Incident, and Investigation are the key factors in continuation of any business Eng/Ar
activities & operations, in this course we will offer a complete systematic and
scientifically proven methodology of investigation & analysis of incidents occurred in

these three factors. Training Methodology:

Course Objective: -Presentation & Slides
-How to meet regulatory requirements for incident investigations -Audio Visual Aids
-How to develop and implement a structured program -Interactive Discussion
-How to initiate and conduct an investigation -Participatory Exercise
-How to structure reports -Action Learning
-learn key points and practice your new skills -Class Activities

Course Outline: -Case Studies

-Workshops

-Introduction of Key Elements of Incidents _Simulation
-Proactive and Corrective Dimensions

-Classification of Incidental Near Misses

-Investigation Initiation

-ldentification of Process Critical Check Points

-Data Collection

-Building of Direct and Indirect Bond of Critical Incidental Factors

-Time Line trending

-Human Error Perspective

-Determination of most direct line of causes of incident

-Determine ALL root causes of each casual factors

-Determination of Practical and Effective Conclusions and Recommendations
-Crisis response team formation

Who Should Attend:

-Industrial Security
-Supervisors

-Risk People
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