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Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-
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Khobar | 03-03-2024 | 10,350 SAR

Course Overview:
Gain state-of-the-art stock inventory tools and modeling techniques that will help you
analyze overstock data...predict revenues and costs...assess the risk inherent in your
forecasts...effectively report the forecasting results to management...and improve
corporate decision making.
Course Objective:

Creating a framework for financial forecasting-
Identifying data patterns and applying time series modeling techniques-
Modeling and forecasting your key business drivers-
Dealing with uncertainty-
Weighing approaches to interest rate risk modeling-

Course Outline:

Inventory management-
Inventory control-
Creating useful inventory forecasts-
Forecasting & inventory management system in action-
New roles for inventory control personnel-
Distribution requirements planning (drp)-

Who Should Attend:

Managers, supervisors and professionals responsible for the design and use of
inventory management systems.

-

Managers in finance, operations and warehousing who drive improvement in the
supply chain.

-
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