
Certified Professional in Supply
Management
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Training Language:
Eng

Training Methodology:

Presentation & Slides-
Audio Visual Aids-
Interactive Discussion-
Participatory Exercise-
Action Learning-
Class Activities-
Case Studies-
Workshops-
Simulation-

Course Overview:
Built on an in-depth analysis of supply management functions across industries, the
program addresses the realities of supply management, as well as workplace
complexities including globalization, use of technology, and expanded competencies
that procurement and supply chain professionals employ to drive value in their
organizations.By joining this attendance certification course , you attain a greater
understanding of end-to-end supply management and are better positioned to positively
impact your organization.
Course Objective:

Improve Contracting and negotiation-
Enhance skills in Supplier relationship management and forecasting-
Understand better Materials and inventory management-
New techniques in Organization and department assessment Product and service
development

-

Improve your Leadership skills-
Course Outline:

Overview ofSupply Management-
Category Management-
Negotiation Skills-
Legal and Contractual-
Supplier Relationship Management-
Cost and Price Management-
Supply Chain Strategy-
Logistics and Material Management-
Systems Capability and Technology-
Risk and Compliance-
Corporate Social Responsibility-

Who Should Attend:
This training course is for forward-thinking supply management professionals and
organizations who want to demonstrate a broad understanding of the components of
the profession. this training course meets the needs of full-time professionals who want
an attendance certification.
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